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Oerural Norstad described at some length the tallco ho had 
recently hod In "eohington covering a wide ran,;e of United States 
nllltary planning and strategy. Ha found the new American teaa 
impressive. He hod be.jun with three hours in the morning with 
Ur. UcNamara, Mr. Qllpatric, Mr. Nltze, Oenercl Lemnitzer, tho 
0hief3 of Staff and Oenercl Taylor, ;.nd they continued for mpat '. 
of the afternoon. The oth..rahad a brief in,; meeting with the 
President the following morning, end thia woa followed by o two- 
hour meeting with the President, in which O-ntrsl Norstad had, ao 

to apeak, been crocs-cxamlned. Mr. McNawara hnd ,jlven a brilliant 
exposition of ell the points ot, issue, but he had presented the 
arguments In o manner which made it difficult for Oonercl Norstnd to[ 
challenge them. At the end of the meeting the President hod tBken 
him aside and had said that he was in full agreement with Ocneral I 
Norstad 'a views. The trouble was that, on go many occasions, brosd * 
decisions token by tho President became dletortcd In the process 
of elaboration in tho Pentagon In the form of Instructions to 
General Noretod. 3ut the President told him that, if he found 
things going wrong, ho should (jet Into' touch Kith hi<-. .liiv.ct. 

2. It nos clear froo what ho said thst General Norstnd now 
believed that the United States Administration, or ot any rate 
the President, understood and generally approved of the ldess he 

had developed on NATO strategy. The so-cnlled "Acheson" plon, which 
hed had the President's blessing shortly after he took office, had 
ceuscd a lot of unnecessary trouble, but things wore now 
straightening out. General Norstcd implied thst the "Acheson" 
idea of making a dro.itlc r.lturctlon in the balance of conventional 
and nuclcer *eopons in the NATO armoury (which fri.d caused a great 
dcel of trouble nlth tho Germans) was no lon.:-jr In fashion, though. 

3. He referred, in this context, to the Resolution on ond-1966 
nllitery re^ulreioc-nta which the NATO Council hr.d finally passed 
that very Doming, and revenled that he himself hed drafted 

Br. Stikker's compromise formula whereby consideration of the pro- 
posals of the NATO. Commanders for B.R.B.M.a would be deferred for 
the" time being, though tho subject would be considered by the 
Council at on early dote. The Pentagon had wanted the Council's 
Resolution to declare that high priority should bo <!evoted to 
NATO's non-nuclear cupabllltleo. The Germans, on tho other bend, 
hod objected to tho cteferacnt of cons lae rat Ion of M.R.S.M. 
requirement* • The natter had been referred to President Kennedy 
who hed agreed with General Noretod to drop the American propceal, 
and the Oeraana hod then wlthdrcwn theirs. 
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of iStS ■*« ? Cd that he knew that .„n varloua position* 

deferred but ?he orclTr^ 1 ° nly had ». lj m} ' ° att8r 0t 
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Berlin build-up iu r did ho rei'cr tv Her Majeoty'a 
Government' 3 .ttituJa Awards contingency planning over 
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didn't know thla particular one. Apparently »?f^eeL 

»n?t^ ';. ? P ' ? ubel e P« rt y had to telephone to thi tfftj 

United States to get the Information. ^ 

?i~ - l l t CCKB tha - th * ^cieion woo taken by the. Arms 

e ■"* thot the * wouli "« *»"• rehired an£ authorUy 
«S^ Department of Defenee before proceeding. I have 

asked my friers to eonttn. that tills la so. rfl-i it 
very hard to believe. " a Jt 

3. The Intention 1» to start Issuing Davy" Crocket to 

b^h 1 ??" ^ ln ,tt« U - 3 * bef0re the end of £"«£er! 
by *hich tine they .ill begin lta Introduction to Europe! 

I+ * This, 03 ;'ou Implied, creates an CiTt'relv iif^wn* 

situation. Another dimension la added to the dangera of 
inadequate control - both ailltary and political. 
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I have now lu.d a rurth.;r raeoaage 
that Mr. UcHoaara hiuuelf ouuiorleed 
the deployr.vr.t of the weapon. 



